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As we approach the 
November election 
and the next legislative 
session, it is hard not to 
become overwrought 
about the immense 

range of possible outcomes to be decided 
in the next few months, and I’m not even 
referring to the national stage.

At the state level we sit between the 
specter of increasing PERS rates throttling 
our ability to deliver a full school year, 
and the $3 billion revenue increase that 
Measure 97 could bring to the state general 
fund. This situation has ODE and other state 
agencies simultaneously jockeying for more 
money and at the same time positioning 
themselves to avoid massive cuts.

While our governor makes statements that 
Early Learning and K-12 will be held harmless 
in the event of a budget shortfall, we know it 
is in fact the legislature that decides where 
the money goes. As any lobbyist will tell you, 
the governor’s budget isn’t worth the paper 
it’s printed on, particularly if he/she isn’t 
going to be in office during the legislative 
session. I have talked to a number of district 
superintendents who vacillate between 
being optimistic that Measure 97 will pass 
and we will finally have the possibility of 
stable K-12 funding, or being pessimistic 
about Measure 97’s chances and closing the 

I hope that each of you had a restful, relaxing, 
educational and enjoyable summer.

It is hard to believe that the 2016-17 year has 
begun around the Great State of Oregon. Students across all of 
Oregon’s 200+ school districts and special school districts/charters 
are all starting their school year at various levels, with multiple 
dreams about their futures. And districts are contemplating what 
life will deliver to the students they serve. It is a special time of the 
year, and it feels like just yesterday we were conducting elementary 
promotion ceremonies or handing out diplomas and listening to 
graduation speeches. 

It is always great to come back fresh and recharged. New beginnings 
are always exciting and full of hope, and the 2016-2017 school year 
is no exception.  As administrators it is important to remember that 
walking among us are future doctors, political leaders, teachers, 
craftsmen and students who may be the first in their family to 
graduate from high school and move on to college or some post-
secondary option. Years from now we may look back and say “I 
remember that kid.”

As administrators, it is exciting to guide our students to gain the 
necessary skills and experiences to fulfill their dreams. However, 
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we also know that reality hits hard and sometimes 
dreams are squelched. Operating as “Dealers of Hope” 
school administrators can help restore derailed dreams 
and guide students to reach their true potential. There 
is no greater cause than educating our young people 
and helping them prepare for the future. It’s important 
that we encourage our staff members to keep the vision 
of hope for the future alive in each and every child.

In the spirit of this bright new beginning, here are three 
key areas to remind staff about:

 The value of building positive relationships:  As 
we move forward we all know that it is important to 
foster relationships and collaboration with not only 
each other, but the families and students we serve. 
Every staff member must challenge himself or herself 
to constantly reflect on their personal interactions 
and relationships with colleagues, students, parents 
and school partners to make each relationship as 
strong as possible.  

 Open communication is a key ingredient in school 
district success:  In order for us to build strong bonds 
between home and school, we must continually 
communicate our vision as a district/building, and 
keep our school community informed about what 
is happening. Take the time to make phone calls to 
parents to share individual students’ strengths and 
areas for improvement. Dealers of hope must be 
accessible to all students, parents and the entire 
school community. As administrators we must 

model this practice and set the example of good 
communication at all levels and instill hope with our 
positive communications.

 Professional accountability:  Stay grounded in best 
practices; provide your staff with engaging relevant 
feedback and professional development that directly 
correlates to the standards and expectations of the 
district and community you serve. Set the example 
in all areas of leadership as you perform your job, 
and make sure you are prompt, productive and 
professional each and every day. With a hopeful 
attitude, an administrator can guide the type of year 
that their district/building will have, and by doing so 
they can make it the best year yet!

Administrators who are positive and hopeful will build 
a strong collaborative culture, creating successful 
students with strong futures and helping dreams 
become realities.

book on any discretionary expenditures in preparation 
for PERS-ageddon.

The board of Oregon Small Schools Association has also 
been considering this dichotomy and is developing a 
legislative “ask” in case of positive news on the revenue 
side. While the board is as interested as anyone in 
moving the State School Fund amount higher, we want 
to develop some specific funding requests that focus on 
the needs of small schools. As of this writing, nothing 
is set in stone, so if you are thinking: “Our district and 
other small districts really need X”, please drop me an 
email to let me know your thoughts or share your ideas 

with your regional OSSA board member.  

In case the budget news is bleak, we will all work very 
hard to preserve what we have gained along with our 
partners at COSA and OSBA. 

I also want to remind you to attend the Small Schools 
Breakfast at the OSBA convention in November. We will 
be introducing the new Oregon Small Schools Teacher of 
the Year and of course we’ll receive a legislative update 
from Justin Martin, our esteemed advocate with the 
legislature.  

Have a great year.

To join OSSA, or to request more information, 
please contact:

Oregon Small Schools 
Association

2001 S.W. Nye Ave. • Pendleton, OR  97801
Phone:  888-437-6892 • Fax #:   541-276-4252

www.oregonssa.org
E-mail:  edie.allstott@imesd.k12.or.us
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“No, I’m sorry . . .”

One of the most frustrating things 
about being a teacher is when 

people apologize to me for what I do. Let me explain:  
when I meet someone for the first time, I am often 
asked what I do for a living, as is customary per new 
acquaintance etiquette. However, when I tell them that 
I am a teacher, very frequently I get the response, “I’m 
sorry” for assuming the unlucky role of a high school 
English teacher. Now, I know that education is a highly 
prized American right and that good teachers are highly 
valued, so I am always taken aback by the apologetic 
response to my admission of profession, one for which I 
have a deep affection.

After justifying my choice of career, I often ponder 
about the response that I get, but then I realize that the 
impressions that many people 
have of high school students is 
cemented by the media. Upon 
doing the most basic of Google 
searches it is easy to see 
that the media feeds us the 
negative stories of teenagers.  
The top stories that resulted from my search dealt with 
teen pregnancy, inappropriate use of social media by 
teens, teens killed in crashes due to reckless driving, 
substance abuse by teens, low test scores and minimal 
academic success. It is no wonder outsiders think that 
teaching in a high school is akin to managing a prison.

This is sad. Truly.  Occasionally, we hear stories of the 
kids who excel in music, art, sports and academics, 
which momentarily revives the hopes of Americans in 
the potential of our youth, but when they drive through 
town and see a kid on a skateboard, do they stop to think 
about that kid’s SAT scores? Probably not. The myths 
surrounding teens make it hard to convince anyone that 
the skateboarder could be putting in volunteer hours in 
preparation for heading to an Ivy League college.  

For those of us who have the opportunity to work in 
schools, especially those within a small district, we 
actually get a chance to get to know these teenagers. 
Where I teach in Amity, as in many small schools, we have 

an informal “all eyes on deck” policy, which means that 
we make sure that someone on staff has eyes on every 
student within our school.  It is our goal to make sure 
that every student has a member of our staff that he/
she can go to with questions, concerns, or . . . whatever. 
Fortunately, this happens so naturally that our policy 
remains informal. It is easy to spot the staff members 
that each student connects with by the classrooms that 
get their attention before and after school and during 
lunch.  

This has allowed us to not only find the skateboarders 
bound for Stanford, but the musicians who are cutting 
demos, the burgeoning broadcaster who becomes 
our sports announcer, the budding filmmakers, the 
students devoted to youth groups, as well as the kids 
who like comic books and the one writing a screenplay 

for a TV show. We can chat, 
with a history, about the 
kids’ summer activities and 
upcoming events. We can also 
maintain connections with the 
students whose circumstances 
are less fortunate, those 
whose home lives aren’t as 

stable and who are more concerned about their next 
meal than the assignments due tomorrow. Are we 
free of the negative elements that tend to foster the 
general stereotypes of teens? Of course not, but we can 
also identify them early and do whatever possible to 
ease their situation. Sometime, oftentimes, it is those 
struggling kids who linger in our hearts the longest.

It is unfortunate that everyone can’t, at some point, 
spend time in a small high school. They’d find a wealth 
of creativity, humor, intelligence, talent and potential 
that would boost their confidence in the promise of 
the future generations. So, rather than get defensive 
when people apologize for my profession, I’ve become 
apologetic right back, because I get the opportunity to 
really know, develop relationships with, and learn from, 
hundreds of the coolest, smartest, cleverest human 
beings that I’ll ever meet.  So, no, I’m the one who is 
sorry, because I’m the lucky one.

The myths surrounding teens make it hard to 
convince anyone that the skateboarder could 
be putting in volunteer hours in preparation 

for heading to an Ivy League college.

High School Teacher Experiences Amazing Potential in 
Teenagers Every Day
By: Kimi Romey, OSSA 2015-2016 Teacher of the Year
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Small schools throughout Oregon, from Echo to Neah-
Kah-Nie, have successfully implemented custom online 
learning options for their students with assistance from 
ORVED (Oregon Virtual Education). ORVED is supported 
by Northwest Regional Education Service District and 
the InterMountain Education Service District and works 
closely with the Oregon Department of Education (ODE) 
and other Education Service Districts in the state.  

The program implementation in each school district is 
completely up to the local school, and students remain 
enrolled in their local school district. “ORVED’s rolling 
registration system allows for students to start any class, 
any week of the year. Students do not have to wait for 
semesters to start or finish courses; they start when 
they need to start, and they finish when they’re done,” 
said Kerri Smith, ORVED’s Principal.  

During the 2015-16 school year ORVED was awarded an 
ODE grant for small and rural districts that provided 49 
school districts with nearly 1,000 online courses for their 
students. Since ODE’s August 19, 2016, announcement 
that the funding for small and rural schools would 
continue to be available for the 2016-17 school year, 
69 schools have signed up and registered over 644 
students! The tremendous success and overwhelming 
demand for ORVED’s courses has proven that this 
resource has quickly become a vital part of meeting the 
diverse learning needs of students in small and rural 
districts.  

Small schools in Oregon looking to offer their students 
more opportunities have appreciated the rigor of 
ORVED courses. Likewise, they quickly learn that 
ORVED’s Oregon-licensed teachers are talented 
professionals, committed to helping students reach 
their potential. When students interact with their online 
teachers they build relationships just like in a traditional 
school.  Discussion-based assessments and multiple 
communications each week help the online teachers 
know their students, validate that student learning is 
authentic and personalize instruction.  

“ORVED is honored to be a trusted partner for 
Oregon’s small schools,” said Paul Peterson, assistant 
superintendent of Northwest Regional ESD.  “It’s really 
exciting to see all the different ways that small schools 

are using ORVED’s courses and teachers to expand 
offerings within the local school to meet the needs of 
students.”   

Districts with the highest success rates report that strong 
adult support within the school and home is the key to 
student success. In each local school, ORVED helps train 
a local Online Learning Coach to support their student’s 
progress by giving them an account to monitor student 
progress and interact with the online teacher.  

ORVED’s simple, straight-forward billing approach allows 
districts to launch blended learning programs without 
having to commit to a contract or tiered pricing scheme 
that locks a school into a fixed number of seats.  

ORVED’s Board of Directors includes:
• Laurie Wimmer, representing OEA
• Paul Zastro, representing OAESD
• Charan Cline, representing COSA
• Ozzie Rose, at large

For more information, visit orved.org.

Oregon Virtual Education Offers Small Districts Custom Learning
By: Paul Peterson, Assistant Superintendent, Northwest Regional ESD
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The Gilder Lehrman Institute of American History has 
honored Rainier Jr/Sr High School social studies teacher 
Andrew Demko as Oregon’s National History Teacher of 
the Year.

“It is an honor to be the selection for the State of Oregon 
2016,” Demko said.

The National History Teacher of the Year Award 
recognizes outstanding K–12 American history teachers 
across the country. The national winners each receive a 
$10,000 prize presented at an awards ceremony in New 
York. State winners receive a $1,000 prize and an archive 
of classroom resources.

Demko said he would receive the $1,000 later. He said 
as part of his prize, the Institute has provided history-
related books for the school.

“We are always proud when one of our teachers gets 
recognized,” Rainier Jr/Sr High School Co-Principal 
Melissa Sandven said.

The Gilder Lehrman Institute of American History’s 
process in selecting the state history teachers of the 
year involves each state convening a committee to 
evaluate the award materials. Committee members 
may include history educators, professors, former 
state winners and other educational professionals. The 
selection committee reviews all completed nominations 
and selects the state winners. The selection is based on:

• At least three years of classroom teaching experience.

• Will teach for at least one year 
following the award year.

• A demonstrated commitment 
to teaching American history.

• Evidence of creativity and 
imagination in the classroom.

• Effective use of documents, 
artifacts, historic sites, oral 
histories and other primary 
resources to engage students with American history.

According to the The Gilder Lehrman Institute of 
American History website, the Institute was founded 
in 1994 by Richard Gilder and Lewis E. Lehrman as a 
nonprofit organization devoted to the improvement of 
history education. The Institute has developed an array 
of programs for schools, teachers, and students that 
now operate in all fifty states, including a website that 
features more than 60,000 unique historical documents 
in the Gilder Lehrman Collection.

Each year the Institute offers support and resources 
to tens of thousands of teachers, and through them 
enhances the education of more than a million students. 
The Institute has been recognized with awards from 
The White House, the National Endowment for the 
Humanities and the Organization of American Historians.

The above article was re-printed with permission from 
The Chief.

      Join us!

Oregon Small Schools Association
  Breakfast
During the OSBA Convention 
Saturday, Nov. 12, 2016 • 7:30 a.m.
Mt. Hood Room
Portland Marriott Downtown Waterfront Hotel

Rainier Teacher Selected as Oregon’s National History Teacher
By Jeremy C. Ruark, jruark@countrymedia.net
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“Neah-who???” I got the phone 
call from my school office while at 
home with the flu. Somebody from 
a school district I’d never heard of 

was trying to reach me to talk about applying for a Jr./
Sr. High School assistant principal position. Back then 
I didn’t even know that schools combined junior and 
senior high schools into one building. I reached the 
person and ended up applying.

That was 15 years ago. I was assistant principal for 
one and a half years, then principal of Neah-Kah-Nie 
High School for six and a half years. I then switched to 
elementary and have been the principal of Nehalem 
Elementary for six years now. Having moved from a 
large suburban district in the Portland area to little 
Neah-Kah-Nie was a shell shock for me, but easily one 
of the best decisions I could have 
ever made professionally.

I mentored a new principal in my 
district last year and have always told 
her how being the principal of a small 
school, especially at the elementary 
level, is the best job ever. Here’s why:

• Knowing people personally: I 
know all my students, most of 
their families and my staff really 
well. Of course I know some students more closely 
than others, but come graduation time, I knew all 
the graduating seniors every year! At the elementary 
level, I only have new students and kindergartners 
to learn each school year. In a K-5 school we keep 
students for six years; that is a long time to learn 
about families, establish relationships and build 
trust. Staff also work closely together. Small school 
principals need to have direct contact with every 
individual who supports the school, which leads to 
knowing staff, students and parents thoroughly.

• Variety: My job is different every day. As an example, 
today I covered recess and lunch duties, was in 
each of my 10 classrooms to observe, worked on a 
presentation for the school board, read with students, 
talked to DHS, designed a lesson plan for my coaching 

position, met with my literacy coach about the 
summer reading program, read student writing on 
their Chromebooks, scheduled an assembly, placed 
kinders into their classes – they start next week — 
and wrote this article. There is no middle man. I’m in 
the action every day in a million different ways. The 
day-to-day life of a small school principal is always 
changing and at the whim of the student body and 
staff.  We can usually arrange our days to prioritize 
the most important actions; for me that is being in 
classrooms, communicating with staff, students and 
parents, and making sure the details are covered in 
my school.

• Fast, positive change: A small school can be 
positively impacted quickly and efficiently. I have 
a small staff—28 people—and only 9 classroom 

teachers. It is easy to communicate 
with individuals or as a whole staff to 
make changes if things aren’t working 
or if we want to try something 
different. There aren’t many layers 
to get through, so I can run around 
and access the people I need. On the 
fourth day of school this year, my 
primary students were still showing 
up about three to four minutes late to 
lunch, throwing off the whole lunch 

process for all grades. I quickly made the decision to 
change recess so it ended three minutes earlier and 
told the three necessary instructional assistants to 
make the change on the following school day. That’s 
a minor example, but one that illustrates how easily 
change can happen in a small school. It’s the same 
process for larger decisions like choosing school 
goals and tasks, changing the attendance policy K-12 
or creating a behavior plan for a student. We just pull 
people together and make it happen.

So, as you probably already know if you’re reading 
this small school newsletter, small schools are pretty 
extraordinary. Aren’t we all fortunate to be working 
in one? And thank you, Neah-Kah-Nie School District 
for that initial phone call that forever changed the 
professional direction of my life!

Principal Explains the Best Job Ever
at a Small Elementary School
By: Kristi Woika, OSSA 2016 Administrator of the Year
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Reimagining the educational experience and building a world-
class Internet network to support an agile learning environment 
for next generation of thinkers, creators and makers. (Innovate 
Oregon Goal Statement)

Innovate Oregon announces the 
launch of Innovate Dayton, a 
strategic initiative between Innovate 
Oregon, the Dayton School District 
and the business community. This 
initiative is focused on reimagining 
the educational experience of 
students to better prepare them 
as the creative problem solvers 
needed for a new innovation-based 
economy. This initiative includes a strategic partnership 
with OnlineNW, a McMinnville-based Internet service 
provider. As a part of this initiative, OnlineNW is 
building the first 10 Gigabit (10GB) fiber-optic Internet 
network on the West Coast to support Dayton’s 
economic development. OnlineNW is also providing a 
revenue sharing plan with the district to create a fund 
to financially support students’ innovation projects. 

“By working closely with Innovate Oregon and corporate 
partners such as IBM and SparkFun, we are developing 
new models of learning that mirror the best practices 
of high-growth, high-performance companies,” said 

Jami Fluke, principal of Dayton 
Junior High and High School. “This 
agile learning model is being used 
throughout our school to create new 
opportunities for students to learn 
fast with a clear understanding of 
purpose. By doing so, we are better 
engaging and unleashing their 
creative genius.”

To help create these new opportunities for students, 
Dayton is building a new i3 Center, where “i3” stands 
for inspiration, innovation and invention. The i3 Center 
is a series of makerspaces (designated safe spaces for 
students to create, design, prototype and experiment 
with their solution to a problem) being built around a 
central ideation lab. Construction of the i3 Center is 
beginning this summer. 

JOIN NOW!
• COLLABORATIVE NETWORK: OSSA will work 

with other professional education organizations 
for the improvement of education in Oregon’s 
small schools.

• EXCELLENCE: OSSA will promote and celebrate 
excellence that is exhibited in small schools.

• LEGISLATIVE ACTION: OSSA will advocate 
for small schools’ interest before the legislative 
assembly with an emphasis on school funding. 
OSSA employs Justin Martin as our lobbyist.

• PROVIDE ASSISTANCE: OSSA will be a 
resource for advocating small schools to address 
instructional, curricular and operational tasks 
promoting their unique needs.

• STAFF DEVELOPMENT: OSSA will promote and 
facilitate excellence in education by providing 
staff development opportunities.

K-12 Districts (ADM of 1650 or less).

ESD’s are eligible to join.

Individual school: Individual schools from a non-
member district can join as a school. This includes 
a small school within a larger district, private 
independent and charter schools. Individual school 
building population for elementary schools is limited 
to 60 ADM per grade level and high schools limited to 
500 ADM with no voting rights for individual school 
memberships.

County School District: Schools within a county 
school district that meet the small schools membership 
criteria are eligible for membership and shall have 
voting rights.

GOALS ELIGIBILITY

OSSA

2001 S.W. Nye Ave. • Pendleton, OR  97801
Phone:  888-437-6892 • Fax:  541-276-4252

E-mail:  edie.allstott@imesd.k12.or.us

Innovate Dayton Launches to Reimagine Education
By: Jessica Polley, Innovate Oregon 

Please see Innovate Dayton on pg 8
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Innovate Dayton... continued from pg 7

“We found that as our students became inspired by the 
project sprints in their classrooms, they wanted to not 
only conceptualize new solutions, but to actually build 
them, be that a tiny house, a new water capture system, 
or a micro-climate weather station. Our new i3 Center 
will provide them a place to become the makers of 
these new solutions, working with other students and 
mentors from our community,”  Fluke said. 

Financially supporting these types of projects and after-
school activities is challenging for a school district, as 
grant money is often limited and short-term. To address 
this challenge, the school district and OnlineNW 
created a partnership agreement, the first of its kind. 
Depending on the number of community members that 
are subscribing to the new fiber network, OnlineNW is 
committing up to 15% of their revenue from Dayton to 
support the school’s Innovation Fund. This fund will be 
used by their Innovation Council to provide the funding 
for student projects.  

“OnlineNW recognized that becoming a strategic 
partner with the school district made good business 
sense for them, both in the short- and long-term,” 
said Thompson Morrison, innovation evangelist at 
Innovate Oregon. “The marketing of this network 
is being led by a student team that is providing the 
students real-world experience with developing and 
deploying marketing campaigns, skills that will help 

them get internships and to 
launch new careers.”

Innovate Oregon is a 
strategic initiative of the 
Technology Association of 
Oregon (TAO) Foundation. 
This initiative is designed 
to amplify a culture of 
creative problem solving in 
our schools and community 
to empower the next generation of innovators to 
meet some of the biggest challenges facing our state. 
Through collaboration, Innovate Oregon encourages 
its partners to take risks with invention, and to re-
imagine our definition of what’s possible. For more 
information, please visit www.innovateoregon.org.


